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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Our School Council, which includes three parents, one of whom is our minority representative, was used as a cross representation of our

stakeholders. The council sat together and completed the missing piece as well as reviewed each goal, strategy, and activity. Any and all

suggestions were considered and given value in the process.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Our School Council, which includes three parents, one of whom is our minority representative, was used as a cross representation of our

stakeholders. The council sat together and completed the missing piece as well as reviewed each goal, strategy, and activity. Any and all

suggestions were considered and given value in the process.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan was approved by our school council. It was then put on our school website with an explanation from our school

principal. The overview of the plan will be included in the weekly electronic newsletter to our parents in January.  
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